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Introduction  

The PIRC welcomes this considered and thorough review by Dame Elish and her 
team and are grateful for the substantial amount of work that has gone into 
producing the final report. 

We have responded to Dame Elish’s call for evidence on how the system could be 
further improved throughout the review process.  

As an organisation, our stated aim is to “increase public confidence in the police by 
scrutinising their actions and ensuring lessons are learned to improve the standard 
of service given to the public”. Key to this is having a robust, efficient, fair and 
transparent police complaints system.  

Independent Report 
 
In the preliminary report, published in June 2019, Dame Elish recognised a 
willingness from Police Scotland, the Scottish Police Authority (SPA) and the PIRC 
to carry out their functions in a thoroughly professional way, however, she 
highlighted a concern regarding the relationships and a lack of constructive 
engagement between Police Scotland, COPFS, the Scottish Police Authority and the 
PIRC. 

What is particularly pleasing in the final report is the recognition by Dame Elish that 
there has been a sea-change in the relationships among all of the justice and 
policing agencies with a significant improvement in interactions, joint learning and 
co-operation. 

As highlighted in my Annual Report, since my appointment in August 2019, much of 
my focus has been on improving working relationships with our justice partners, 
while still providing independent scrutiny of police actions.  
 
In accordance with observations made in the preliminary report, we have sought to 
place learning and improvement at the heart of our complaint handling reviews and 
investigations to foster more of a learning culture within policing. 
 
This cultural change has, in part, resulted in a marked improvement in Police 
Scotland’s handling of complaints from the public with 62% of complaints found to be 
reasonably handled, the highest since the inception of the single force. 



Recommendations  

The report recommends a suite of new powers for the PIRC. We are particularly 
gratified by the recognition of Dame Elish that “the PIRC has the people, the skills 
and the values of integrity, impartiality and respect that .. will allow the organisation 
to ably fulfil a set of new statutory powers that she recommends in the report.”  

While we welcome this vote of confidence, we do not underestimate the importance 
of ensuring that any new responsibilities and powers are given detailed consideration 
to ensure that any procedures and processes implemented to achieve the outcomes 
identified in the report are robust, efficient and effective.   

We are currently reflecting on how the recommendations will impact on us as an 
organisation in the short to long-term. Of the 81 recommendations, there are 30 that 
relate, in some respect, to the PIRC and there are a range of other applicable 
actions. They are wide ranging and we acknowledge that many of the 
recommendations that apply to the PIRC have resourcing and financial implications 
and require legislative change, all of which will no doubt be given careful 
consideration by all of our policing and justice partners, the Scottish Government and 
the Scottish Parliament in due course.  

For the recommendations that we can progress without any legislative provisions, we 
are currently formulating an action plan on how to take them, and other actions 
highlighted in the report, forward. To that end, recognising that many of the 
recommendations and some of the wider issues identified by Dame Elish, including 
those relating to equality and diversity, will involve other key partners and a 
collaborative approach, we will be engaging with the other policing and justice 
organisations in the forthcoming weeks and months. 
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